
DESIGN for DIGNITY CONFERENCE
The 11  Annual  AIA|LAth

Event Details

When:
Friday, MAY 29  & Friday, June 5  th th

8:00 am - 12:30 pm PDT

Where:
AIA|LA Center for communities

4450 West Adams Blvd.
Los Angeles, CA 90016

Learning Objectives:
Articulate the specific regulatory, financial, and political barriers that prevent Los Angeles from being
competitive in housing production — and evaluate the reform strategies, from concierge permitting to
City Charter amendments, most likely to dismantle them.

Apply the design, financing, and community-engagement lessons of the St. Vincent Behavioral Health
Campus to their own projects, identifying the partnerships, inclusive-design protocols, and phased
delivery strategies that made that “village” model replicable.

Distinguish between Housing First as a philosophical commitment and Housing First as an operational
pipeline — and specify what structural changes in funding, permitting, and inter-agency coordination
are required to implement it at scale.

Evaluate LAHD’s proposed streamlining recommendations — including covenant approval reform,
concurrent agency review, and case management enhancements — and identify which interventions
would have the greatest near-term impact on affordable housing timelines.

Analyze the relationship between place identity, community stewardship, and housing design at William
Mead Homes, and extract principles applicable to the redevelopment of other legacy public housing sites
across the region.

Assess the typological and financial implications of single-stair reform (AB 2252), including its potential
to unlock new mid-rise building forms on infill lots currently rendered unfeasible by dual-egress
requirements.

Critically examine Measure ULA’s dual role as a rent-relief funding mechanism and a production
disincentive — including current research on its impact on multifamily construction — and propose
precision reforms that preserve the fund’s mission without penalizing new supply.

Apply Century Housing’s operate-and-maintain framework to the earliest stages of project design,
understanding how long-term stewardship considerations should shape unit mix, material selection,
capital reserve planning, and service-delivery integration from concept through construction.

The 11th Annual AIA|LA Design For Dignity Conference arrives at a moment of hard-won clarity. 
Los Angeles has spent years naming the crisis. This year, we are focused on the mechanics of the solution —
the specific reforms, proven models, and courageous investments required to move this city, decisively and
irreversibly, from managing homelessness to producing dignity.

Themed “From Crisis to Construction: Building a City of Yes,” the 2026 conference is structured around a
single, urgent argument: that policy, capital, and design have operated in isolation for too long, and that
the only path forward is what we are calling “The Great Realignment” — the deliberate, disciplined
weaving of those three threads into a single operational fabric. Each of the eight panels across both days
embodies a specific strand of that fabric.

“From Crisis to Construction: Building a City of Yes”
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Thank You to Our Event Sponsors!

Champion Sponsors

Student Scholarship Sponsors

Friends of Design for Dignity Sponsors

Participating Sponsors

DSH // Architects
Walton Construction

Matthew Haas, KeyBank CDLI
West Modular Manufacturing

Kimberlina Whettam & Associates

TIGHE Architecture
Johnson Fain
Lahmon Architects
Kadre Architects
Three6ixty

Labib Funk + Associates
RDH Building Science Inc
Craig Lawson & Co., LLC
Koning Eizenberg Architecture
Cooperative LA
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Thank You to Our Annual Sponsors!

Decarbonization Sponsor

Gold Sponsors

Silver Sponsors 

Bronze Sponsors 

Emerging Practice Sponsor 

Sharpe Interior Systems, Inc.
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Day 1 Program (May 29th)

8:00 am - Coffee, Breakfast, & Networking

8:25 am - Opening Remarks

Toni Lewis, AIA  — President, AIA Los Angeles & Principal, Lewis|Schoeplein Architects

8:30 am - Building the City of Yes: What Will It Take for L.A. to Compete Again? From Executive Directives to Design Thinking —
Systemic Reforms for a Livable, Investable City

Abbey Ehman - President, Los Angeles Headquarters & PowerMove LA
Nelson Algaze, AIA, CID, LEED AP, NCARB - Founding Principal & CEO, SAA interiors + architecture
Brian Wickersham, FAIA – Founding Partner & Design Director, AUX Architecture

9:15 am - The St. Vincent Behavioral Health Campus:  It Takes A Village // A Case Study in Convergent Design — Healthcare,
Housing, and Inclusive Community Infrastructure

Shay Yadin - Principal, St. Vincent Behavioral Health Campus
Mark Lahmon, AIA, LEED AP – Principal, Lahmon Architects 
Annette Wu, AIA - Principal, NAC Architecture
Melissa Vollbrecht, LCSW - Deputy Chief Programs Officer, Project-based Housing, The People Concern 
Avi Klein, MHA - Chief Strategy Officer, Horizon Recuperative Care

10:00 am  - Coffee Break

10:30 am – Housing as Foundation: Building Dignity, Health, and Belonging Around the Home

Sam Tsemberis, PhD – Founder of Housing First | International Homelessness Solutions | Advocate for Housing as a Human Right
Claudia Lima – Chief Strategic Investments Officer, Los Angeles County Affordable Housing Solutions Agency
Michael B. Lehrer, FAIA – Founder & President, LEHRER ARCHITECTS LA  
Amy Anderson – Executive Director, Our Lady Queen of Angels Housing Alliance
Gio Aliano, AIA - Principal | Affordable Housing Practice Leader, NAC Architecture

11:30 am  - Breaking the Bottlenecks: Learning from Project Homekey - How adaptive reuse and streamlined delivery can inform
traditional housing design and construction.

Nerin Kadribegovic, FAIA - Founder & Principal, Kadre Architects
Elizabeth Ben-Ishai - Senior Director of Housing Strategy & Solutions, Los Angeles County Department of Homeless Services
and Housing
Elizabeth Selby - Selby Consultancy
Brian Lane, FAIA, LEED A.P. - Partner, KoningEizenberg

12:15 pm - Closing Remarks

Anne Riggs, AIA, CASp - Inclusive Design Lead, David Baker Architects

12:30 pm - Adjourn

The Architecture of Yes — 
Competitiveness, Care, and the Case for Systemic Change
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Day 2 Program (June 5th)

Building to Last — 
Reform, Stewardship, and the Housing Pipeline

8:00 am - Coffee, Breakfast, & Networking

8:25 am - Opening Remarks

Scott Hunter, FAIA, LEED AP - VP/ President-elect, AIA Los Angeles & Partner, HKS

8:30 am - Measure ULA:  Reforms That Make Sense:  Precision Fixes for a Well-Intentioned Policy — Protecting Renters Without
Penalizing Production

Tiffany Spring, MURP, MBA - Chief Operating Officer, Southern California Association of NonProfit Housing (SCANPH)
Michelle Espinosa Coulter - Associate Director & Financial Consulting, California Housing Partnership 
Joseph Donlin – Director, United to House LA
Jesse Zwick – Southern California Director, Housing Action Coalition 
Azeen Khanmalek - Executive Director, Abundant Housing LA

9:10 am - William Mead Homes:  The Power of Place // History, Community, and the Design Ethics of Legacy Public Housing
Redevelopment

Adrian Scott Fine – President & CEO, Los Angeles Conservancy 
Ben Cohen - Tenant Organizer, People Organized for Westside Renewal (POWER) 
Ramona Ayala - Resident of William Mead Homes
Chelsea Kirk - Director of Policy and Research, Strategic Actions for a Just Economy (SAJE) 

9:45 am - Coffee Break

10:00 am - Designed to Operate & Maintain:  Building Long-Term Dignity Into Every Material Choice and Spatial Decision through
Collaboration

Oscar Alvarado - Senior Vice President, Century Affordable Development, Inc. 
Heather A. Sharp - Senior Vice President, Property Operations, Century Housing 
Richard Prantis, AIA, LEED AP - Founding Principal, the architects collective
Tina Smith-Booth - Director of Asset Management, Housing Authority of the City of Los Angeles (HACLA)
Brittany Arceneaux - Project Manager, Primestor

10:45 am - The County's Commitment: Aligning Homeless Services with Housing Solutions:  A Director's Perspective on Closing
the Service-to-Housing Gap in Los Angeles County

Sarah Mahin - Director, Los Angeles County Department of Homeless Services and Housing 

11:10 am - The Developer's Lens: Why Los Angeles Must Become Buildable Again:  A Private Investor's Perspective on Risk,
Opportunity, and the Reforms Required to Unlock New Supply

Leo Pustilnikov - Founder, SLH Investments 

11:30 am  - Single-Stair Reform:  The Next Step // Legislative, Fire-Code, and Typological Change — Unlocking a New Generation
of Mid-Rise Housing

Frances Anderton, Hon. AIA|LA - Author, “Common Ground” & Trailblazer, FORT LA 
Bryan “Bubba” Fish - Culver City Mayor Pro Tem 
Carley Leckie – Associate, David Baker Architects 
Ed Mendoza - Policy Manager, California YIMBY
Tom M. Jaleski - Principal, SIMPSON GUMPERTZ & HEGER (SGH)

12:15 am - Closing Remarks

Will Wright, Hon. AIA|LA - AIA Los Angeles

https://www.aialosangeles.org/home/about/aiala-board-bios-2026/#ScottHunter
https://www.hksinc.com/people/scott-hunter/
https://www.linkedin.com/in/tom-jaleski-8659491a/
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ORGANIZERS

A special thanks to the following for helping to organize this event!

AIA LOS ANGELES STAFF

Carlo Caccavale, Hon. AIA|LA - Executive Director

Will Wright, Hon. AIA|LA - Director, Government & Public Affairs

Steve Tanner, Hon. AIA|LA - Membership Director

Marc Romeo - Director, Programs + Events

Erika Pendergraff - Manager, Events + Awards

Jack Turner - Office Manager
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