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1. Review the California Department of Health Care Access and Information (HCAI) Visions and 

organization chart which includes the Office of Statewide Hospital Planning and Design (OSHPD), the 

Hospital Building Safety Board (HBSB), and the Office of Health Care Affordability (OHCA).

2. Understand much of what HCAI does, which is beyond the regulation of the design and construction of 

health care facilities under OSHPD jurisdiction, including collection of data which healthcare systems 

use in the development of their strategic and master plans.

3. Examine who's on the HBSB and how the HBSB collaborates with OSHPD staff for the development of 

the building codes, policy intent notices (PINs), code application notices (CANs), advisory guides, and 

continuing education in the form of webinars, seminars, and Tips of the Day. Included is how the design 

and construction community can get involved, find useful information on the HCAI/OSHPD website, and 

other valuable HCAI and OSHPD resources.

4. Review what's happening on the HBSB and at OSHPD, including updates on code revisions, upcoming 

webinars and seminars, and new and recently published advisory guides.

Learning Objectives
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1. HCAI Org Chart

2. Office of Health Care Affordability (OHCA)

3. HCAI Data Collection 

4. HCAI Hospital Building Safety Board (HBSB)

5. What’s Happening at the HBSB

6. What’s Happening at OSHPD

Agenda
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HCAI Overview

• Established in 1978 as the Office of Statewide Health 

Planning and Development (OSHPD) to ensure health 

care accessibility within California.

• Transitioned to the Department of Health Care 

Access and Information (HCAI) in 2021 to reflect a 

growing portfolio and a more descriptive name.
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HCAI Mission & Vision

• A healthier California where all receive 

equitable, affordable, and quality 

health care.

• HCAI expands equitable access to quality, 

affordable health care for all Californians 

through resilient facilities, actionable 

information, and the health workforce 

each community needs.
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HCAI Guiding Principles and Values
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HCAI Goals

Deliver valuable 
public service.

Integrate and 
promote equity 
throughout HCAI.

Promote an 
inclusive HCAI 
community of 
professional 
learning and 
growth.

Maximize 
operational 
efficiency and 
effectiveness 
through innovation.

Optimize fiscal 
stewardship and 
transparency.
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HCAI Program Areas

• Facilities: Monitor the construction, renovation, and seismic 

safety of California’s hospitals and skilled nursing facilities.

• Financing: Provide loan insurance for non-profit healthcare 

facilities to develop or expand services.

• Workforce: Expand and diversify California’s health 

workforce for underserved areas and populations.

• Data: Collect, manage, analyze, and report actionable 

information about California’s healthcare landscape.

• Affordability: Improve health care affordability through data 

analysis, spending targets, and measures to advance value. 

Enforce hospital billing protections, and provide generic 

drugs at a low, transparent price.
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HCAI Org Chart

OSHPD

Office of Statewide Hospital Planning & 

Design - formerly the Facilities 

Development Department (FDD)

Regulates the design and construction 

of healthcare facilities to ensure they 

are safe and capable of providing 

services to the public and provides 

finance tools for capital projects. Find 

information on facilities, building plans 

and permits, seismic compliance, 

inspections, and more

HBSB

Hospital Building Safety Board

The purpose of the Board is to:

Advise the Director of the Department 

of Health Care Access and Information 

(HCAI) on the administration of the 

Hospital Facilities Seismic Safety Act, 

and

Act as a board of appeals with regard 

to seismic safety and fire and life safety 

issues relating to hospital facilities.

HCAI

Facilities

Data

Financing

Workforce

Affordability

HCAI is committed to expanding equitable access to health care 

for all Californians—ensuring every community has the health 

workforce they need, safe and reliable health care facilities, and 

health information that can help make care more effective and 

affordable.
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BEYOND BUILDING PERMITS



OHCA

Office of Health Care Affordability

Established in 2022, the Office of Health Care 

Affordability (OHCA) recognizes that it is in the 

public interest that all Californians receive health 

care that is accessible, affordable, equitable, high-

quality, and universal.

https://hcai.ca.gov/affordability/ohca/

Health Care Affordability Board

The Health Care Affordability Board is a decision-making body 

charged with setting statewide and sector-specific health care 

spending targets, appointing a Health Care Affordability Advisory 

Committee, and approving key benchmarks, such as for alternative 

payment model adoption and the share of spending dedicated to 

primary care and behavioral health, among other responsibilities. 

Board members may not receive compensation from health care 

entities. .

https://hcai.ca.gov/affordability/ohca/health-care-affordability-board/ 

HCAI - More Than Building Permits
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HCAI - More Than Building Permits

https://hcai.ca.gov/facilities/building-safety/resources/ 
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March 21, 2023

https://hcai.ca.gov/wp-content/uploads/2023/03/Health-Care-Affordability-Board-Meeting-Presentation-3.21.23-ADA.pdf 

HCAI Office of Health Care Affordability
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HCAI Office of Health Care Affordability

March 21, 2023
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HCAI - Beyond OSHPD Building Permits

HACI Data

Hospital Equity 

Measures Reporting 

Program

https://hcai.ca.gov/provi

de-your-input-on-hcais-

hospital-equity-

measures-reporting-

program/ 

July 12, 2024
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HACI Data & 

Reports

https://hcai.ca.gov/

data/data-and-

reports/ 

HCAI - Beyond OSHPD Building Permits
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HACI Data & 

Reports -

Visualization

https://hcai.ca.gov/v

isualizations/ 

HCAI - Beyond OSHPD Building Permits
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HOSPITAL BUILDING SAFETY BOARD



About the Hospital Building Safety Board (HBSB)

Board Members:

• Maintain close contact with professional groups and important industry organizations 

to bring attention to changes and emerging issues occurring in the design and construction 

of health facilities in California.

• The full Board meets on an as needed basis. 

• Additionally, committee meetings are held throughout the year. 

• All meetings are open to the public and interested parties are always welcome to attend.

• To learn more about the HBSB https://hcai.ca.gov/facilities/building-safety/hbsb/#about-hbsb 
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About HBSB

The Board is comprised of:

• 16 Board members appointed by the Director of HCAI

• 2 architects (one open position)

• 2 structural engineers

• 1 one engineering geologist

• 1geotechnical engineer

• 1 mechanical engineer

• 1 electrical engineer

• 1 hospital facilities manager

• 1 local building official

• 1 general contractor

• 1 fire and panic safety representative

• 1 hospital inspector of record

• Three more are appointed as public members

• The appointed Board members serve 4-year 

terms with a maximum of two terms

• 6 statutory ex-officio members, representing 

state agencies whose programs interface with 

the hospital design and construction program: 
Director of the Department of Health Care Access and 

Information, the State Fire Marshal, the State Geologist, the 

Executive Director of the California Building Standards 

Commission, the State Director of Health Services, and the 

Deputy Director of the Office of Statewide Hospital Planning 

and Development

• 3 additional ex-officio members appointed by the 

Director of HCAI as desired
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About HBSB

The Board + OSHPD:

• HBSB Executive Director

• HBSB support staff

• OSHPD staff including

• Deputy Director

• Deputy Division Chiefs

• Chief Fire Life Safety Officer

• Building Standards Unit

• Fire Prevention Unit

• Inspections Unit

• Building Safety Staff (plan review & field compliance)

• OSHPD Support Staff

22



About HBSB

HBSB Committees:  

• Codes & Processes

• Education & Outreach

• Energy Conservation & 

Management

• Instrumentation 

• Structural & Non-Structural 

Regulations

• Technology & Research

For more information 

https://hcai.ca.gov/facilities/building-

safety/hbsb/  

HBSB Committee Goals:  

• Review Title 24 code changes & identify modification to support implementation of 

building standard codes, update CANs & PINs, review eTIO

• Develop seminars & webinars & design guide(s)

• Present webinars on emerging technologies & methodologies

• Identify HCAI research projects for:

• Energy conservation, reduction of carbon footprint, and cost savings

• Consider systems and monitoring devices

• Pursue indoor air

• Optimize water usage

• Efficiency/Sustainability

• Publish whitepapers on microgrids

• Create whitepapers on seismic instrumentation 

• Support HCAI, develop pre-approved details, seismic compliance

• Upcoming HBSB meetings https://hcai.ca.gov/facilities/building-safety/hbsb/ 
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WHAT’S HAPPENING AT OSHPD?



Training & Education - HCAI

Coming Soon!

A10 - Class 1, 2 & 3 

A14 - Remodel Guide replacing 

the Remodel CAN

A15 - Nurse Call Systems

AXX - Functional Program

Advisory Guides - NEW!
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Codes and Regulations – HCAI

RegsUnit@hcai.ca.gov

CANs / PINs / Guides / Webinars
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What’s Happening at OSHPD
CAN 1-7-153(b) Non-Material Alterations

https://hcai.ca.gov/wp-content/uploads/2025/05/CAN_1-7-153b-Non-Material-Alterations_07152024-A.pdf 

PURPOSE

CAC 7-153 requires any changes made to the 

approved construction documents during 

construction be submitted to the Office for 

approval as either NMA or ACD prior to the 

installation of the work. 

The Office has determined that items that do not 

affect code requirements may be considered 

an NMA and do not require an ACD to be 

submitted. 

This CAN will help clarify that distinction and 

provide direction on both material and non-

material changes.
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INTERPRETATION

Non-Materially Altering (NMA) are changes that do not materially alter the approved work. 

Amended Construction Documents (ACD) are contractual documents between owners, designers, and 

builders that materially alter the work. 

Therefore, the Office will only review changes made after plan approval and during construction that 

materially alter the work (see Appendix A for guidelines). Changes of this nature shall be submitted for 

approval as an ACD. 

https://hcai.ca.gov/wp-content/uploads/2025/05/CAN_1-7-153b-Non-Material-Alterations_07152024-A.pdf 

What’s Happening at OSHPD
CAN 1-7-153(b) Non-Material Alterations
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Change Form - Appendix B

• Separate form can be downloaded. 

• Please do not send in entire CAN with NMA submittal.

• Alternates can sign!

https://hcai.ca.gov/wp-content/uploads/2025/05/CAN_1-

7-153b-Non-Material-Alterations_07152024-A.pdf 

Example

What’s Happening at OSHPD
CAN 1-7-153(b) Non-Material Alterations
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Example

What’s Happening at OSHPD
CAN 1-7-153(b) Non-Material Alterations
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This concurrence shall be determined by a review of the required Change Form (Appendix B) submitted with each NMA 

request. The Change Form shall have details such as references to narratives and/or drawings or sketches that offer enough 

definition to the Office field staff that their concurrence may be obtained within the time limitations noted on page 5.

The Change Log (Appendix C) shall be maintained by the DPOR and accompany the Change Form for the observation 

of the NMA request(s) assigned to the project. An NMA can be concurred by review of the Change Log if enough information 

is presented. 

Rejection or non-concurrence of an NMA requires the proposed revision to be submitted to the Office for review as an ACD. 

The Office does not perform a “Plan Review” or “Code Analysis” of NMA documents and concurrence is determined by the 

field staff based on the information provided by the DPOR. 

This concurrence will only be noted on the NMA Change Form

The Change Log is for observation ONLY of the quantity of NMA changes assigned to the project.

https://hcai.ca.gov/wp-content/uploads/2025/05/CAN_1-7-153b-Non-Material-Alterations_07152024-A.pdf 

What’s Happening at OSHPD
CAN 1-7-153(b) Non-Material Alterations
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Stamping and Signing

Drawings:
• Stamp and signature from architect or engineer for changes prepared under their charge of the project - CAC Section 

7-115(b)
• Signature from architect or engineer that is in responsible charge of the project - CAC Section 7-115(a)

NMA Form: 
• Stamp and Signature from architect or engineer that is in responsible charge of the project - CAC Section 7-115(a). 

This is not required if there are no drawings. 
• Signature from architect or engineer that is in responsible charge of the project - CAC Section 7-115(a)

NOTE: The signing is the same as any other document submittal. The AOR/EOR making the change must stamp and sign 

the drawings (or form if there are no drawings). The DPOR must sign the drawings and the NMA form. Again, an alternate 

can sign for their respective discipline, including the DPOR.

What’s Happening at OSHPD
CAN 1-7-153(b) Non-Material Alterations
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https://hcai.ca.gov/wp-content/uploads/2025/05/CAN_1-7-153b-Non-Material-Alterations_07152024-A.pdf 

What’s Happening at OSHPD
CAN 1-7-153(b) Non-Material Alterations

Reference to at least one of the eight items defining an NMA is required. 
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What’s Happening at OSHPD
CAN 1-7-153(b) Non-Material Alterations

Submitted ACDs and Documenting NMAs

1. Do not include new NMAs in ACDs. 

2. Do not include concurred NMAs in ACDs. They do not need to be reapproved.

3. Document NMAs with a cloud and an NMA delta – that is sufficient.

NMA 005
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The Concurrence will generally be no more than a five-minute observation for each NMA. Each NMA evaluation shall be 

an accepted or denied decision by the Office field staff that does not involve iterations of back-and-forth interaction between 

the field staff and the DPOR. 

If something is non-material, then what does review time have to do with it?  Is a bigger non-material change/clarification 

is suddenly material? 

If you want to take advantage of the NMA process, the change must be simple enough to review expediently. Otherwise, even 

though in concept the change may seem non-material, the effort to review it may be complex.

If not concurred with in 4 weeks, it is assumed concurred.

An NMA has to be submitted to be activated. If not submitted to HCAI staff for concurrence, no work can progress.

The NMA process is a lot of work! If the process it followed, it simplifies the effort.

• Teams doing too much and not following the process

• Submitting all RFIs as NMAs

• Making all changes ACDs
• Redrawing RFIs and ASIs to be submitted as NMAs

What’s Happening at OSHPD
CAN 1-7-153(b) Non-Material Alterations
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TIO-Centric Projects

36

The theme is the effective and efficient use of the TIO 

during Construction and how a TIO “Centric” project can 

enhance the quality assurance and quality control 

(QA/QC) of a project.

• The Testing, Inspection, and Observation (TIO) form is   a 

flexible document. It is a dynamic document that can have 

multiple reiterations during a project’s construction and 

close-out phases.

• Closeout process and procedures commence at the early 

stages of design and construction. 



TIO-Centric Projects
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TIO-Centric Projects - Components of a TIO



TIO-Centric Projects 
Implementation & Dissemination Strategies 
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Following are four (4) examples of TIO modifications comparing the baseline TIO to a project 

specific enhanced QA/QC TIO. 

Examples:

• Soils (bldg. footprint vs. non-bldg. footprint)

• Steel (conc. footings, foundations, and slabs would be similar)

• Fire Alarm (not shown). Can be segmented via floors and/or floors, with a final full building test. 

• Ceilings (not shown). Ceilings are non-structural components, and the segmentation is similar to 

the Fire Alarm approach)

TIO-Centric Projects 
Implementation & Dissemination Strategies 
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Baseline Structural Tests (Soils)

The Baseline format may be too restrictive to conclude timely sign-offs / close-outs of 

specific line items. Per above, each line item cannot be completed until the site work is 

done, which can be months or years after the structure is completed. 

TIO-Centric Projects 
Implementation & Dissemination Strategies 
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Modified Structural Tests (Soils) 

The modified TIO is flexible and allows timely sign-offs. It is segmented into the 

“Footprint” and the “Non-Footprint” of the structure(s).  

TIO-Centric Projects 
Implementation & Dissemination Strategies 
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Baseline Structural Tests (Steel) 

The Baseline format may be too restrictive to conclude timely sign-offs / close-outs of 

specific line items. Per above, each line item cannot be completed until the entire 

project’s steel scope is completed. 

TIO-Centric Projects 
Implementation & Dissemination Strategies 
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Modified Structural Tests (Steel) 

The modified TIO is flexible and allows timely sign-offs. It is segmented into the 

“Footprint” and the “Non-Footprint” of the structure(s); and it is further segmented by 

primary steel and misc. steel, and i.e., Canopy and/or Bldg. B.   

TIO-Centric Projects 
Implementation & Dissemination Strategies 
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TIO-Centric Projects - Summary
Testing, Inspections, and Observation

45

The TIO program form is one of the core Instruments of Service that has a high added-value 

to develop, monitor, evaluate, and change the QA/QC attributes of a project. Its strategic use 

correlates to a monitoring system that depicts the interdependencies of all stakeholders and 

trades.  

With the TIO as a “Centric” and “Critical” component of Hospital compliance and construction, the 

probability of a successful project is greatly increased. 

The modified TIO is flexible and allows timely sign-offs. It is segmented by zone, floor, and/or 

sector, etc.; and a final overall total building testing procedure. 

The Responsible Primary (AOR), and the SEOR, MEOR, EEOR, etc., and all the deferred scope of 

work (AOR-deferred, COR, etc.), have clear definitions of responsibilities (ref. 7-141). 



Development of New eTIO
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Construction Administration Proficiency (CAP)

CAP Certified List (Voluntary) Three-Part Certification Process: CAP training for any individuals who want to participate 

(DPORs, Owner Representatives, even IORs)

Webinar - Part 1

• Pre-construction Testing Inspection and Observation (TIO) formulation

• Construction kick-off meeting with OSHPD/HCAI

• Earn personal knowledge on-site through Design Professional of Record (DPOR) site visits

Webinar - Part 2

• Manage Amended Construction Documents (ACD) and Non-Materially Alter (NMA) logs

• Distribution and submittals

• Learn to create NMA applications

• Learn to create and submit ACDs

Part 3 - Written Exam on California Administrative Code - CAP Certificate 

Next webinars & exam in January 2026  https://hcai.ca.gov/facilities/building-safety/voluntary-cap-certified-list/

Reach out to ISU@HCAI.CA.GOV 

47
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HOW TO GET INVOLVED?



HBSB meetings are open to the public and can be attended virtually

• HBSB webpage https://hcai.ca.gov/facilities/building-safety/hbsb/ 

• Upcoming Meetings https://hcai.ca.gov/public-meetings/?committee%5B%5D=hbsb&filter-

by=upcoming 

• Meeting Archives https://hcai.ca.gov/public-meetings/?committee%5B%5D=hbsb&filter-

by=past 

• HBSB Webinars & Events https://hcai.ca.gov/facilities/building-safety/resources/building-safety-

construction-webinars/ 

• Upcoming Board position: Architect 

• Email HBSB Executive Director, Veronica Yuke, if you’re interested veronica.yuke@hcai.ca.org 

• Requires AIA endorsement

How to Get Involved - HBSB
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• Subscribe to the HCAI mailing list https://hcai.ca.gov/mailing-list/ 

• Select your interests & receive email notifications for upcoming meetings, webinars, data

How to Get Involved - HCAI, OSHPD, HBSB
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• Contact Us!  (916) 326-3600

How to Get Involved - Contact OSHPD

https://hcai.ca.gov/facilities/building-safety/resources/phone-list/
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• Questions about HBSB business HBSBSupportStaff@hcai.ca.gov 

• Questions about Seismic Compliance SeismicComplianceUnit@hcai.ca.gov 

• Questions about Title 24? Regsunit@hcai.ca.gov 

• Questions about Education & Outreach material? Regsunit@hcai.ca.gov 

Project specific questions should go to the Regional Supervisor

• Facility Details https://hcai.ca.gov/facilities/building-safety/facility-detail/

Contact OSHPD
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Resources Provided by HCAI

OSHPD Resources:

• Guides & manuals https://hcai.ca.gov/facilities/building-safety/resources/training-education/

• Webinars https://hcai.ca.gov/facilities/building-safety/resources/building-safety-construction-

webinars/ 

• Construction Administration Proficiency (CAP) Training and Certification Voluntary 

Construction Administration Proficiency (CAP) Certified List and Updates - HCAI

• PINs https://hcai.ca.gov/facilities/building-safety/codes-and-regulations/#PINs 

• CANs https://hcai.ca.gov/facilities/building-safety/codes-and-regulations/#CANs 

• Codes and Regulations https://hcai.ca.gov/facilities/building-safety/codes-and-regulations/ 

• Advisory Guides Training & Education - HCAI
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Resources Provided by HCAI

Facility Detail

• Search by facility name

• Facility ID, address, license type & HCAI 

Geographic Region

• Plan Review Supervisor

• Regional Compliance Officer

• Compliance Officer

• District Structural Engineer

• Fire Life Safety Officer

• Plus, seismic info, site plan, open projects, 

licensing info

https://hcai.ca.gov/facilities/building-safety/facility-detail/ 
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Questions?

55


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55

