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Welcome & 
Introductions  



Goals & Purpose of 
the Meeting  

“My biggest challenge at the moment is finding a way to involve everyone who is reaching out 
to me with passion, expertise, and insight —and once we have a mobilization “framework" in 
place, it will be amazing to integrate your feedback along with our Board leadership, etc.”  
 Will Wright



OPPORTUNITIES

1. Replace existing stock with safer more resilient rebuilding
2. Improve Community resources
3. Influence Regulations that effect rebuilding and re-occupancy

Architects can help with creative, temporary to permanent solutions

4. Promote alternative housing options, like ADUs, and facilitate 
HOA restriction discussions



HOW ARCHITECTS CAN HELP

Architects can help shape public polices with insightful, creative, and 
technical suggestions for Codes and policies updates
Lessons learned from disaster response can improve policies & Code 

Sometimes in real time as the rebuilding efforts are beginning.
House more people more quickly

Architects can help both at the Community level with Design 
assistance Teams & informational events and at the building level 
with technical assistance and process suggestions



Align 
Expectations

 



PHASES OF A DISASTER 

Readiness
Before

Response 
Days 

Recovery
Months

Rebuild
Years

Review
After



OVERVIEW OF RESOURCES

Written for components but useful 
for  those interested in preparing for 
and responding to Disasters. It is a 
comprehensive handbook 
addressing Risk & Vulnerability, 
Mitigation, Preparedness, 
Response, and Recovery.   It covers 
all phases of Disaster activities. 
(116 Pages)

AIA CA Component Disaster 
Response Toolkit
https://aiacalifornia.org/wp-
content/uploads/2024/07/FINAL-
12_AIA-CA-Disaster-response-
toolkit-7.3.24.pdf

https://aiacalifornia.org/wp-content/uploads/2024/07/FINAL-12_AIA-CA-Disaster-response-toolkit-7.3.24.pdf
https://aiacalifornia.org/wp-content/uploads/2024/07/FINAL-12_AIA-CA-Disaster-response-toolkit-7.3.24.pdf
https://aiacalifornia.org/wp-content/uploads/2024/07/FINAL-12_AIA-CA-Disaster-response-toolkit-7.3.24.pdf
https://aiacalifornia.org/wp-content/uploads/2024/07/FINAL-12_AIA-CA-Disaster-response-toolkit-7.3.24.pdf


OVERVIEW OF RESOURCES

 
Written for general building 
related audiences.  It is a 
comprehensive handbook 
addressing Risk & Vulnerability, 
Mitigation, Preparedness, 
Response, and Recovery. It 
covers all phases of Disaster 
activities.   (183 Pages)

AIA Disaster Assistance 
Handbook
https://www.aia.org/resou
rce-center/disaster-
assistance-handbook

https://www.aia.org/resource-center/disaster-assistance-handbook
https://www.aia.org/resource-center/disaster-assistance-handbook
https://www.aia.org/resource-center/disaster-assistance-handbook


OVERVIEW OF RESOURCES

 

Copies of these resources are 
available through AIA CA.  URLs 

and QR Codes are included in 
the last slide

23 General Resilience/Disaster resources 
30+ Specific Disaster resources 

or over 50 Categories



CRITICAL SERVICES

What are the critical functions and services you 
need to provide for your members, community?
 AIA LA – 
 AIA PF – 
 AIA SFV – 
 AIA VC – 



Current Activities



REVIEW GOOGLE DOC

An additional list was 
set up to collect 

names and contact 
information for 

volunteers interested 
in advocacy

Fire Recovery Permitting Task Force Volunteer Sign-Up

CA Disaster Coordination_Mtg GoggleDoc.docx 
- Google Docs

https://airtable.com/appqUCgICv9mjUh3i/shra2VMEYwD9tusxQ
https://docs.google.com/document/d/1BP7DdKPMyFyKzm_-dS9B0ewcOrcWKoMq/edit
https://docs.google.com/document/d/1BP7DdKPMyFyKzm_-dS9B0ewcOrcWKoMq/edit


EXISTING RESOURCES, CASE STUDIES

Cascading Events: 
Wildfire/Mud Debris Flow

Very Successful Government 
Coordination

Government fear that 
Architects were 
ambulance chaser slowed 
assistance to the 
community

Disaster during a Pandemic
 
Successful homeowner 
assistance over the internet

Coordination with local 
Government Agencies 
resulted in very successful 
rebuild rates



STEP BY STEP HELP IN THE DISASTER RESPONSE TOOLKIT



DISASTER ASSISTANCE CENTERS
Step by step instructions for Community Disaster Assistance 
Center involvement and other Recovery related  activities can be 
found in the AIA CA Component Disaster Response Toolkit.

A Disaster Assistance toolbox is available from AIA 
CA with supplies you will need for your community 
outreach.



CALIFORNIA ARCHITECTURAL FOUNDATION

Hi All,

As you may know, the California Architectural Foundation (CAF) has been accepting donations to support members, Chapters, and communities impacted by the recent fires. 
To date, a little over $6,000 has been donated, earmarked for individual, Chapter/community support or both. While it’s not a large sum, we know every bit helps.

As a Chapter in an affected area, we need your help identifying members who have lost their firm, home office, or residence due to the fires. If you know of anyone impacted, 
please send us their name, firm name, mailing address, and email. We will compile a list to assist us in disbursing funds. Since donations are still coming in, we may conduct a 
second round of support (but that is yet to be determined).

Our goal is to distribute funds by mid-February, so if you can provide this information by February 7th, we would greatly appreciate it.
Thank you for your help.

Best,
Kim
_______________________________________________

Kimberly S. Anderson, Hon. AIA CA

Development Director

The California Architectural Foundation

1931 H Street  Sacramento, CA 95811 

phone: (916) 642-1730 | web: calarchfoundation.org/

AIA CA and CAF are closed on Fridays due to studies demonstrating advantages to four-day work weeks.

We are committed to excellent member service and public programs with more robust M-Th hours.

A green and black text

Description automatically generated

https://calarchfoundation.org/
https://calarchfoundation.org/


Dinner Break



ADVOCACY INTIATIVES



ADVOCACY INITITIVES

Challenges

Housing need is immediate 

Rebuilding before proper rethinking can lead to the same problem all over again.

Architects are not typically involved in single family residential

Their expertise may be overlooked

Leverage all three layers of components

National - We are encouraging AIA national to promote an insurance industry certification program 
for wildfires like “FORTIFY”.

 State –  Environmental (CEQA), Code changes, Cal OES coordination

 Regional – SCARF -  

 Local – OES, Planning, Building, Health



COMMUNICATION INITIATIVES

Public Facing

National - 

State –  

Regional –  

Local – 

Member Facing 

National - 

State –  

Regional –  

Local – 

Planning, Building, Health



EDUCATION INITIATIVES

Public Facing

National - 

State –  

Regional –  

Local – 

Member Facing 

National - 

State –  

Regional –  

Local – 

Planning, Building, Health



Action Plan/
Next Steps                 



ACTION PLAN/NEXT STEPS  

Who’s taking the lead
Distribution/logistics
What else is needed?



ADJOURN

Thank You

AIA Disaster Assistance 
Handbook

https://www.aia.org/res
ource-center/disaster-
assistance-handbook

AIA CA Component 
Disaster Response 
Toolkit
https://www.aia.org/res
ource-center/disaster-
assistance-handbook

AIA CA Selected list of 
Resilience Resources

https://www.aia.org/resou
rce-center/disaster-
assistance-handbook

https://www.aia.org/resource-center/disaster-assistance-handbook
https://www.aia.org/resource-center/disaster-assistance-handbook
https://www.aia.org/resource-center/disaster-assistance-handbook
https://www.aia.org/resource-center/disaster-assistance-handbook
https://www.aia.org/resource-center/disaster-assistance-handbook
https://www.aia.org/resource-center/disaster-assistance-handbook
https://www.aia.org/resource-center/disaster-assistance-handbook
https://www.aia.org/resource-center/disaster-assistance-handbook
https://www.aia.org/resource-center/disaster-assistance-handbook
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